
 EPCOR •  PAYMENTS INSIDER |  Third Quarter 2026

by Liz Cone, AAP, 
AFPP, APRP, 
Director, FI 
Payments, Risk & 
Compliance, EPCOR

The ACH Network 
makes it easier 
for businesses to 
move money, but 
sending ACH Entries 
also comes with 
responsibilities. 
ACH Originators are 
businesses that send 
ACH Entries, such 
as payroll or payments, while Third-Party 
Senders (TPSs) provide ACH processing 
or payment services to Originators. If your 
business sends ACH payments or helps 
other businesses send them, you may be an 
Originator or TPS.

Staying organized throughout the year 
can help your business respond quickly 
when your financial institution or TPS 
requests documentation or reviews your 
ACH activity.

Know Your Role
For ACH Originators, consider these 

practical steps:
•	 Keep authorization records: Maintain 

evidence that customers or employees 
authorized ACH Entries and that 
changes or revocations are handled 
appropriately.

•	 Use ACH correctly: Make sure you use 
the appropriate Standard Entry Class 
(SEC) Codes and follow the terms of 
your ACH agreement.

•	 Monitor your 
activity: Keep an 
eye on transaction 
volumes, dollar 
amounts, exposure 
limits and Return 
activity. Investigate 
unusual activity or 
increases in Returns.
•	 Keep records 
current: Maintain 
current agreements, 
procedures, 
authorization 
records, training 
records and 

documentation showing how ACH 
issues were resolved.

For Third-Party Senders, consider these 
practical steps:

•	 Know the businesses you serve: 
Perform appropriate onboarding 
and due diligence before allowing an 
Originator or downstream customer to 
originate ACH Entries.

•	 Understand their activity: Confirm 
the purpose of their ACH activity, 
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expected volumes and dollar amounts, 
permitted SEC Codes and applicable 
exposure limits.

•	 Monitor relationships: Periodically 
review Originator and downstream 
customer activity, Return Rates, 
risk changes and compliance with 
agreements.

•	 Keep evidence: Document due 
diligence, reviews, approvals, issues 
and corrective actions so you can 
demonstrate that oversight is happening.

Make Audit Readiness Part of the Routine
You don’t need to wait for an annual audit 

to check your ACH program. Set aside a little 
time each month or quarter to:

•	 Review a sample of authorization records.
•	 Confirm agreements and Originator or 

downstream customer information are 
current.

•	 Review Return activity and investigate 
exceptions.

•	 Check exposure limits against actual 
activity.

•	 Make sure issues have an owner, a due 
date and a documented resolution.

•	 Save supporting documentation as 
decisions and reviews happen rather 
than trying to recreate them later.

The goal is simple: If someone asked you 
tomorrow to show how your ACH program 
operates, could you quickly provide the 
records to support it? A little ongoing review 
can make that answer much easier. 
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Don’t Let Recent 
ACH Rules Changes 
Haunt You
The latest ACH Rules changes took effect 
September 18th, including earlier funds 
availability for non-Same Day ACH credits 
and an updated definition of an International 
ACH Transaction (IAT). Don’t let these changes 
become a ghost of your past processes. Revisit 
our 2026 ACH Rules Update for Corporate 
Originators and Third-Party Senders for a 
refresher on these and other 2026 Rule changes.

Download Now!

Fraudsters Have 
Some Scary Tricks 

Up Their Sleeves
Fraudsters are constantly conjuring up new 

ways to deceive, making today’s fraud landscape 
more complex than ever. Our Did You Know 
videos break down some of the latest fraud 

challenges, including Fake Banking and Treasury 
Alert Protection, Double-Sided Spoofing, First 
Party Fraud, New Fraud Challenges for Third-

Party Senders, Deepfake Scams and more!

Check out our other Did You Know videos for 
a frightfully good look at today’s biggest fraud 

threats. Uncover the tricks fraudsters are using 
and share them with your colleagues to help 

keep your team one step ahead.

https://epcor.org/Portals/0/docs/2026-corporate-rules-update-originators.pdf
https://epcor.org/Portals/0/docs/2026-corporate-rules-update-originators.pdf
https://epcor.org/Portals/0/docs/2026-corporate-rules-update-originators.pdf
https://www.youtube.com/watch?v=c9qz43lQT2Q&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=3
https://www.youtube.com/watch?v=c9qz43lQT2Q&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=3
https://www.youtube.com/watch?v=Y1FnY-PKI_w&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=4
https://www.youtube.com/watch?v=vZveDKk8_Gg&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=5
https://www.youtube.com/watch?v=vZveDKk8_Gg&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=5
https://www.youtube.com/watch?v=7-H2IsoL9v4&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=8
https://www.youtube.com/watch?v=7-H2IsoL9v4&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=8
https://www.youtube.com/watch?v=tBzE1ownQv8&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=17
https://www.youtube.com/watch?v=9AFPCZTeIoY&list=PLVyjCXE5rUTEoKgtCTMNdose0YtEgotw7&index=1
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The Nacha Direct Member mark signifies that through 
their individual direct memberships in Nacha, Payments 
Associations are specially recognized and licensed 
providers of ACH education, publications and advocacy.
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EPCOR is a not-for-profit payments association which provides 
payments expertise through education, advice and member 

representation. EPCOR assists banks, credit unions, thrifts and 
affiliated organizations in maintaining compliance, reducing risk and 

enhancing the overall operational efficiency of the payment systems. 
Through our affiliation with industry partners and other associations, 
EPCOR fosters and promotes improvement of the payments systems 

which are in the best interest of our members. 
For more information on EPCOR, visit www.epcor.org.


